
MINUTES OF A REGULAR MEETING OF THE 
BOARD OF DIRECTORS OF THE 

FOOTHILLS FIRE PROTECTION DISTRICT 
HELD 

JULY 21st, 2004 (WEDNESDAY) 
 

A regular meeting of the Board of Directors of the Foothills Fire Protection District (referred to 
hereafter as “Board”) was convened on Wednesday, July 21st, 2004 at 1:00 P.M., at the Offices of 
Richard Scheurer, 143 Union Blvd, Suite 625, Lakewood, Colorado. 
The meeting was open to the public. 
 
 

I. ATTENDANCE 
Board Members 
Jack McKenry 
John Findling 
Richard Kunter 
Marvin Miller 
Debra Medved  
 
Others in Attendance 
Dick Scheurer – District Attorney 
Tim Cusick – District Accountant 
Jacob Sliemers - Chief 
Deb Gillis – Deputy Chief 
Brad Danek – Captain 
John Kilpatrick – Captain 
Dave Danek – Firefighter 
Glen Saraduke – Firefighter 
Patrick Ahern – Firefighter 

       Christopher Brunette – Firefighter/Operations Assistant 
       Casey Brigham – Firefighter 
       Noah Harkless – Firefighter 

Carol Lomand – District Resident 
 



II. ADMINISTRATIVE MATTERS 
 

A. Approve Agenda. 
 
• Motion to Approve Agenda with Amendments: Marvin Miller  
• Seconded by: Debra Medved 
• Discussion: Need to add item V. F for a Board Response to Firefighter Issues 

and add Quarterly Budget Report by Tim Cusick to item III. B. 
• Vote: Unanimous  

 
B. Review and Approve Amended Minutes of the May 18th, 2004  Regular Meeting as 

requested by Pat Smith 
 
• Motion to Approve Amended Minutes of the May 18th, 2004  Regular Meeting : 

Marvin Miller 
• Seconded by: John Findling  
• Discussion: None 
• Vote: Unanimous  

 
C. Review and Approve Minutes of the June 22nd, 2004 Regular Meeting 

 
• Motion to Approve Minutes of the June 22nd, 2004 Regular Meeting : John 

Findling 
• Seconded by: Marvin Miller  
• Discussion: None 
• Vote: Unanimous 
 

III. FINANCIAL MATTERS 
 
A. Review And Approve Payment Of Claims Through The Period Ending July 21st, 2004 

For Operations.  
 
• Motion to Approve Payment Of Claims Through The Period Ending July 21st, 

2004 For Operations totaling $30,355.67 : Marvin Miller 
• Seconded by: Richard Kunter  
• Discussion: None 
• Vote: Unanimous  
 

B. Review And Accept Un-Audited Financial Statements for the Period Ending June 30th, 
2004, as well as Review and Accept a Quarterly Budget Analysis Provided by Tim 
Cusick.  

 



• Motion to Accept Un-Audited Financial Statements For The Period Ending June 
30th, 2004 : John Findling 

• Seconded by: Marvin Miller 
• Discussion: None  
• Vote: Unanimous  
• Motion to Accept Quarterly Budget Analysis Presented by Tim Cusick: Richard 

Kunter 
• Seconded by: John Findling 
• Discussion: Tim Cusick explained how to read the Quarterly Budget Analysis 

and what to expect in the future and also explained how several items were re-
coded to fit certain categories. He also explained a positive variance in the 
Budget from the original approved Budget and explained this variance. Glen 
Saraduke asked if any of the categories can be further broken down and if the 
membership can see those reports. Mr. Cusick advised a secondary report could 
be created from the general ledger. 

• Vote: Unanimous 
 

C. Consideration of a sub committee to help in developing rates for submittal to the 
Colorado State Forest Service to be approved for the 2004/2005 Jefferson County 
Annual Operating Plan 

 
• Discussion: Chief Jacob Sliemers said he feels we need to re-evaluate how much 

we charge for responses from our Department. Chief Sliemers asked for Board 
participation in the re-evaluation. Richard Kunter advised he would look over 
the plan and adjust it appropriately. 

 
IV. LEGAL MATTERS 

 
A. Status Of Denver Legal Action  

 
• Discussion: Dick Scheurer gave a brief explanation of what is occurring and 

what has occurred up to this point. He advised he has answered Denver’s 
counter-claims to our claims and advised he is attending a meeting on Friday, 
July 30th to try to come to some sort of agreement with all parties involved, 
including the Denver Fire Department and the Denver Department of Parks and 
Recreation. 

 
B. Alpine Rescue Team Addition 
 

• Discussion: Mr. Scheurer also advised he has received word that the Alpine 
Rescue Team has made a suggestion of creating an addition to the building that 
would be used for training purposes. He posed the question for discussion at a 
later date what should the Foothills Fire Protection District do being that the 



land on which Alpine Rescue is located is our land. Glen Saraduke suggested we 
use the property as a negotiating tool to get a joint training facility out of  the 
deal. 

 
C. Discussion of 2004 Fee Schedule 

• Discussion: None 
 

D. Consideration of Lookout Mountain Water District’s Proposed IGA with FFPD  
 
• Motion to Accept the Lookout Mountain Water District’s Proposed IGA with 

FFPD:  Richard Kunter  
• Seconded by: Marvin Miller  
• Discussion: Richard Kunter and Marvin Miller advised of changes that have 

been made to the IGA and the reasoning behind the changes. Richard Kunter 
explained the changes have been made to protect the water mains from 
waterhammer.  

a. A secondary discussion occurred concerning the fact that there are  
      several hydrants that operate at a greater static pressure than is  
      acceptable and could damage our apparatus. There is a concern that one  
      hydrant in Mt. Vernon flows at >190psi.  

• Vote: Unanimous 
 

E. Highland Rescue Team Ambulance District Hearing before the County Commissioners.  
 
• Discussion: John Kilpatrick asked if the Board stands in favor of the new 

District. The Board responded with a general “yes.” Mr. Kilpatrick asked if the 
Board will request a reduction of payment for the Highland Rescue services that 
we are billed for. The Board responded that it is too premature to say and they 
will address that issue when the new District is actually created. 

 
 

V. DEPARTMENT ISSUES 
 
A. Administrator’s Report.  
 

• Discussion: None 
 

B. Chief’s Report 
 
• Discussion: Chief Sliemers gave update on new hires. He advised that he has 

been holding weekly meeting with both new hires. John Kilpatrick advised that 
many members would like a presentation of the new hires.  



a. A secondary discussion occurred concerning the communication within 
the department. Chief Sliemers questioned the members on the progress 
of the membership newsletter. Richard Kunter advised that the website 
could be used as an effective communication tool. Debra Medved 
advised she has seen an issue with communication and membership 
professionalism.  

b. Another issue discussed was the “Member and Employee Handbook.” 
Several members advised they had not received this piece of literature. A 
decision was made by the Board that every member should have a copy 
of the Handbook and the Department should have a signature for receipt.  

c. Casey Brigham also brought up the issue of the HIPPA regulations and 
how they affect the department. Chief Sliemers advised that the 
Department has adopted the same regulations as Highland Rescue. Mr. 
Brigham asked what the Department is doing for training. Chief Sliemers 
advised Pat Smith is attempting to get a training going soon. 

 
C. Approval of purchase requisitions for department supplies and equipment. 

 
• None to Approve 

 
D. Status Report From Support Auxiliary 

 
• John Kilpatrick reported on behalf of the Auxiliary. Mr. Kilpatrick reported that 

the Gross money received from the Pancake Breakfast was $7,103.73. They are 
guessing on about $2,000 in overhead. He advised the Auxiliary is attempting to 
get the seat belt demo from CSP for next year’s Pancake Breakfast.  

 
E. Status Report on the Communications Authority.  

 
• Nothing to report. 

a. Board used this time to address Carol Lomand about her letter. The 
Board advised her that they have time set up after the Board Meeting for 
her to speak with Dick Scheurer. Ms. Lomand requested a copy of 2004 
records and expressed that she was upset over the fees incurred therein. 
Dick Scheurer responded and explained the costs. 

b. Board also addressed the letter by Pat Smith. The Board advised that the 
District does not do “Audited Finacial Reports” in the middle of the year, 
only “Un-Audited Financial Reports” are presented mid-year and Pat 
Smith was made aware of this. 

 
F. Board Response to Firefighter Issues 

 
• Glen Saraduke 



a. Asked the Board about the delayed response to his letter he gave them in 
May. Marvin Miller responded and advised a written response would be 
presented by the end of the week. 

b. Suggested that if a Board Meeting is rescheduled to please make it an 
evening meeting so more Members can attended. 

c. Presented a letter handed out anonymously to all Members and advised 
that several Members felt it was inappropriate, not necessarily the letter 
itself, but the timing of the distribution. The Board responded by saying 
that they did not believe it was distributed to cause problems.  

 
• Dave Danek 

a. Advised that he too feels that communication is low, as well as the 
professionalism of the Department. He also volunteered to create the 
newsletter for the Department.  

b. Mr. Danek also asked to see, in writing, what is going on with the 
Department issues brought up in prior meetings. Jack McKenry asked 
the Members to “see how things play out.” Debra Medved addressed the 
Members on how problems should be addressed through the Department. 
Dick Scheurer explained how to follow the rules of filing a grievance. It 
was concluded that the Members need the “Handbook” to fully 
understand the processes of the Department. 

 
• Casey Brigham 

a. Advised that he feels more welcome to the Board Meetings. 
b. Mr. Brigham asked what actions are being taken towards solving issues 

brought up at past meeting. The Board advised that the Personnel 
Committee has made requests for correction and are continually 
monitoring the situation.  

• Brad Danek 
a.    Seconded that communication is low. Mr. Danek advised that he is  

required to manage the Structural and Vehicle Rescue Budget. The  
Budget he has monitored does not agree with the report handed out at  
the meeting. Mr. Danek believes the discrepancy is due to a lack of  
communication and advised he will work with Chief Sliemers on it. 

• Noah Harkless 
a.    Asked that, in the future, the hiring process include a more strenuous  
       process and also include a “Hiring Committee,” which is made up of the  
       Chiefs and of the Membership. Dave Danek seconded the idea of a  
       Hiring Committee that involves a panel of Firefighters. 

 
VI. ADJOURNMENT  

 
• Motion to Adjourn: Marvin Miller 



• Seconded by: John Findling 
• Discussion: None 
• Vote: Unanimous 
 
• Next regular meeting scheduled for August 17th, 2004 @ 6:30pm.  

 
 
THESE MINUTES APPROVED AS THE OFFICIAL JULY 21ST, 2004 MINUTES OF THE 
FOOTHILLS FIRE PROTECTION DISTRICT BY THE BOARD OF DIRECTORS SIGNING 
BELOW: 
 
__________________________________________________ 
John A. McKenry, III 
 
__________________________________________________ 
John Findling 
 
__________________________________________________ 
Marvin Miller 
 
__________________________________________________ 
Richard Kunter 
 
__________________________________________________ 
Debra Medved 

 


